APPENDIX 2

REPLACEMENT LIFT CONTRACT

TENDER EVALUATION GRID

Moderation Sheet - Project Mame - Lift Replacement Project

1

Quality Weighting Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5
5 Score Result Score Result Score Result Score Result Score Result
1 |Experience 25% 4 20.00% 3 15.00% 4 20.00% 4 20.00% 3 15.00%
5 |Staffing and Resource Allocation - 20% 3 |1200%| 3 |1200%m| 4 |1600%| 4 |eo0m| 3 | 12.00%
available Capacity
3 |Project Methodology & Programme 30% 2 12.00% 4 24 00% 4 24 00% 4 24 00% 0 0.00%
4 |Health and Safety 15% 4 12.00% 4 12.00% 4 12.00% 4 12.00% 1 3.00%
5 |Social Value 10% 3 6.00% 4 3.00% 3 6.00% 3 6.00% 0 0.00%
Total out of 100% 100% 62.00% 71.00% 78.00% 78.00% 30.00%
Total out of 40% 40% 24.800% 28.40% 31.20% 31.20% 12.00%
Commercial Weig:ting Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5
g |CUSTS submission G0% £783,150 £571,798 £691,323 £971,991 £864 268
Total 60% 43.81% 60.00% 49.63% 35.30% 39.70%
Summary Weighting Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5
Quality 40% 24.80% 28.40% 31.20% 31.20% 12.00%
Commercial G0% 43.81% 60.00% 49 63% 35.30% 39.70%
Total 100% 68.61% 88.40% B80.83% 66.50% 581.70%
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